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Pack 112 Committee Meeting Agenda
March 8th, 2008

1. Opening
2. Den Leader Reports

a. Tiger Den Report






Chris Dunlap
b. Wolf Den Report






Victor Cullars
c. Bear Den Report






Michael Daniels
d. Webelos Den Report






Cathy McWilliams

3. Cub Master Report







Matt Merrick

4. Treasurer’s Report – Budget Review





Bill Reed

5. Re-chartering ($1,008.00)






Hal Ballew

6. Next Years Leadership

a. Cub Master

b. Assistant Cub Master

c. Committee Chair

d. Advancement & Re-Chartering Chair

e. Treasurer

f. Tiger Den Leader

g. Wolf Den Leader

h. Bear Den Leader

i. Webelos Den Leader

j. Pack Medic

k. Pack Quarter Master

l. Pack Trainer & Training Coordinator
m. Other

7. Popcorn Planning

a. Popcorn Platoon
b. Walmart

c. FSU

d. Storage

8. Trailer Refurbishment Project
a. When, Where, Budget

9. Trail Towing Gas Reimbursement Rate

a. Propose $0.20 per mile

10. Adoption of Walwood Site

a. Which Site 

b. Service Projects - Cost

c. Three Year Commitment

11. Camping Safety program

12. Newsletter

a. Need commitments for the following one week prior to Pack Meeting;

i. Cub Masters Minute (one paragraph)

ii. Den Leaders or Advancement Chair report awards, advancements per Scout, per Den
iii. Pack Meeting Agenda (Cub Master or Assistant Cub Master)

iv. Any announcements, reminders and requests

v. Announcement Cheer of the month

13. Cub Scout Summer Day Camp

a. Volunteers

b. Ideas

i. Crafts

ii. Activities

c. Donations of Supplies or money (Craft, Ice, wood, 5 gallon plastic buckets with lids, etc.)

i. Walmart

ii. Home Depot, Lowes, Other

iii. Publix, Winn Dixie, Restaurants
14. Calendar Review (March, April & May)
a. Pack Pinewood Derby 


03/22/2008


Vic Cullars

b. Leon County Schools Spring Break
03/28/08 – 04/06/08

c. Sea World



03/28-30/2008


David Merrick
i. Registration

ii. Deadline
iii. Paperwork

iv. Payment

v. Headcount

vi. Popcorn Discount

d. Council Pinewood Derby

04/12/2008 Changed
i. Pack 112’s Track?

ii. Pack 112 running it?

e. Spring Cub Family Weekend

04/25-27/2008 Changed
TBD
i. Registration Online or Scout Shop

ii. Headcount

iii. Pack Meal

iv. Make Campsite Request to Council

f. Den Meetings & Pack Wide Den Meetings

i. 03/03/08
Cut & Sand
ii. 03/10/08
Regular Den Meeting (Bears @ TPD)

iii. 03/17/08
Weigh in night (need weights to sell)

iv. 03/24/08
Pack Meeting (last before Pack Wide Den Meetings start)

v. 03/31/08
No Meeting (Spring Break)

vi. 04/07/08
1st Pack Wide Den Meeting

vii. 04/14/08
2nd Pack Wide Den Meeting

viii. 04/21/08
3rd Pack Wide Den Meeting

ix. 04/28/08
No Meeting
x. 05/02 - 04/08
Crossover & Camping

xi. 05/05/08
4th Pack Wide Den Meeting

xii. 05/12/08
5th Pack Wide Den Meeting
g. Graduation



05/24/08

i. Graduation Committee Chair

ii. Where?

iii. Theme?

15. Calendar Review (June 2008 through )

a. 06/02 – 06/08
Cub Scout Day Camp

b. 07/20 – 23/08
Cub Scout Resident Camp
c. 07/24 – 26/08
Webelos Woods
d. Pack 112 Summer Events

e. Council Super Saturday

f. Pack 112 Sausage Sizzler

g. Recruitment

h. Roundup / Welcome Back Picnic

i. Regular Meeting Resume
j. Popcorn

k. Fall Cub Family Weekend

l. Pack Camping Trip # 1 (Pensacola – Blue Angles)
m. Veteran’s Day Parade

n. Roadside Cleanup

o. Christmas Party & Silent Auction

p. Caroling

q. Pack Camping Trip # 2
r. Pack Camping Trip # 3

s. Blue & Gold

t. Pinewood Derby

u. Pack Camping Trip # 4 (Big Trip)

v. Council Pinewood Derby

w. Spring Cub Family Weekend
ATTENDEES:

	Matt Merrick
	Cub Master

	David Merrick
	Assistant Cub Master,

	Hal Ballew
	Advancement Chair & Registration Coordinator

	Chris Dunlap
	Tiger Den Leader

	Glorianna Montgomery
	Assistant Tiger Den Leader

	Vic Cullars
	Wolf Den Leader

	Jason Taylor
	Assistant Wolf Den Leader

	Paul Eugenio
	Assistant Wolf Den Leader

	Michael Daniels
	Bear Den Leader, Pack Trainer & Training Coordinator

	Elizabeth Daniels
	Assistant Bear Den Leader

	Cathy McWilliams
	Webelos Den Leader

	Mary Floyd
	Pack Medic

	Bill Reed
	Committee Chair, Treasurer

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


